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Towards a new business model  
of cooperative banks

Abstract

The purpose of this work is to characterise the cooperative bank sector’s strengths, weak-
-

terms, the assessments and conclusions were based on presentations and panel discussions 
of participants of the Forum of Cooperative Bank Leaders, which was held in Warsaw on 

-

scope of the development of a new business model. The greatest expectations of these banks 

level of integration and cooperation within associations functioning and among them, as well 

improvement of banks’ operations and their further development.
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Introduction

Banki spó dzielcze w Polsce w procesach zmian systemowych

Czy bankom spó dzielczym grozi �bankruption



1.  Economic situation of the cooperative bank sector 
in Poland as at 31 August 2019



Table 1. Indicators characterising the cooperative bank sector 
in Poland at the end of August 2019

Indicator Value

Dane miesi czne sektora bankowego � sierpie  2019 r.



Table 2. Selected performance indicators for the cooperative bank sector 
as at 31 December 2018

Indicator Cooperative bank sector Banking sector

Raport o stabilno ci systemu inansowego, czerwiec 2019



2. Cooperative banks strengths and weaknesses

Metodyka ba-
dania i oceny nadzorczej banków komercyjnych, zrzeszaj cych oraz spó dzielczych (Metodyka BION



Table 3. Cooperative banks� weaknesses and strengths in the opinion of participants 
of the Forum of Cooperative Bank Leaders

Weaknesses Strengths





Dok d zmierza bankowo  spó dzielcza





3.  Chances and threats for the cooperative bank sector 
in the opinions of the forum�s participants

Table 4. Chances and threats for the cooperative banks in the opinions of the forum�s participants

Chances Threats



Strategy for Responsible Development till 2020 (with 
the perspective till 2030)



Principles for Responsible Banking

Sustainable Development Goals 



4.  Current status of works concerning institutional 
and business changes in the cooperative bank sector



Obraz i przysz o  polskiej bankowo ci spó dzielczej w oczach samych spó -
dzielców i spo eczno ci lokalnych



5.  Expectations regarding a new business model 
of cooperative banks

Report on the 
stability of the inancial system

Raport o stabilno ci systemu inansowego, czerwiec 2019, 



Korzenie polskiej spó dzielczo ci a rozwój sektora spó dzielczego w III Rzeczypospolitej
Spó dzielczo  wiejska jako jedna z g ównych form wspólne-

go gospodarczego dzia ania ludzi

Znowelizowana konstytucja bankowo ci spó dzielczej w Polsce



Summary

Procesy konsolidacyjne w bankowo ci spó dzielczej

Credit co-operatives in the social market economy as illustrat-
ed by the co-operative banking sector in Poland
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Raport o stabilno ci systemu inansowego, czerwiec 2019, 

Strategia na rzecz odpowiedzialnego rozwoju do roku 2020 (z perspektyw  do roku 2030)
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